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Date: June 14, 2011 

Subject: Approval of the 2011 Facilities Services Division Strategic 
Execution Plan 

Responsible Staff:  

Name Kelly J. Schmader, Interim Chief Facilities Executive 

Office/Division Facilities Services Division 

Telephone No. (213) 241-4811 

 

 

BOARD REPORT   
 
 

Action Proposed: 

 

 

 

Staff proposes that the Board of Education approve the 2011 Facilities 
Services Division Strategic Execution Plan (SEP) and find that it satisfies 
the bond requirements for Measures K, R and Y to provide scope, 
schedule and budget updates for each project (SEP distributed via separate 
cover). 
 

Background: 

 

Each year the SEP is updated to incorporate all project amendments 
approved by the Board since the last annual update.  For the 2011 update, 
the Facilities Services Division is presenting a consolidated SEP for the 
first time.  In prior years, individual SEP updates were published for New 
Construction, Existing Facilities, and Planning & Development. This 
year’s edition outlines our continued efforts to deliver new school, repair 
and modernization, and joint planning projects for the students and 
communities of the Los Angeles Unified School District.  The annual 
update includes an overview of the bond programs and project scopes, 
schedules and budgets managed by the Facilities Services Division. 
 
The 2011 Facilities Services Division SEP includes information on the 
projects executed under the New School Construction Program, the Repair 
& Modernization Program and the Joint Use/Innovation Fund & Charter 
Facilities Program.  Included in this SEP are approximately 400 
completed and active New Construction projects that will provide more 
than 150,000 new K-12 classroom seats, as well as nearly 2,000 projects 
at existing K-12 schools that remain to be completed under the Repair & 
Modernization Program.  These ongoing projects are in addition to the 
more than 21,000 Repair & Modernization projects that have been 
completed to date for which detailed information is not included in this 
SEP.  A summary of all of the projects in the current FSD-managed Bond 
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Program can be found in the Deliverables Summary section of the 2011 
Facilities Services Division SEP. 
 
In addition, more than 500 projects for adult and career education, early 
childhood education and charter school facilities are included in this SEP.  
Another 75 projects, as well as programs for photovoltaic installations and 
sustainability initiatives that were approved as part of the Capital 
Improvement Program Reserve (CIPR), established in April 2010, are also 
included.  Detailed information on these projects can be found within their 
respective exhibits in the 2011 Facilities Services Division SEP. 
 
Copies of the 2011 Facilities Services Division SEP are available at the 
offices of the Facilities Services Division, 333 South Beaudry Avenue, 
23rd Floor, Los Angeles, California 90017.  A copy will also be published 
online, after the Board action, on the Facilities Services Division website: 
http://www.laschools.org/. 
 

Expected Outcomes: 

 

 

Approval of the 2011 Facilities Services Division SEP and its publication 
satisfies the local bond requirements to maintain a SEP and to make the 
plan available at a public meeting at which taxpayers, parents, students, 
employees, other government agencies, community organizations, and 
business interests shall be afforded an opportunity to comment. 
 

Board Options and 

Consequences: 

 

All projects included in the 2011 Facilities Services Division SEP have 
been previously approved by the Board.  Formal changes to the SEP are 
made by the Board via SEP amendments approved in accordance with the 
Memorandum of Understanding between the Board and the School 
Construction Bond Citizens’ Oversight Committee (BOC) and local bond 
requirements as adopted by voters. 
 

Policy Implications: The requested action does not require any change to current District 
policies.  The 2011 Facilities Services Division SEP is consistent with the 
policies and priorities adopted by the Board to date. 
 

Budget Impact: The anticipated cost of the entire current Bond Program, including direct 
costs, indirect costs, other direct programs, and program reserve is $19.5 
Billion.  Direct costs include land purchases, relocation costs, 
environmental cleanup, construction, project management costs, and other 
project costs.  Indirect costs include program management, facilities 
leases, non-FSD support, and other indirect costs. 
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The primary funding sources for the current Bond Program are local 
bonds and matching funds from State Construction and Modernization 
bonds.  Measure Q funds and $675 Million of Measures R and Y bond 
funds that cannot be issued for several years due to the District’s debt 
capacity limit and the assessed valuation of property within the District 
boundaries are not included in this plan. 
 

Issues and Analysis: 

 

 

The current Bond Program is a multi-year capital improvement program.  
This program was developed in an effort to address the deteriorated and 
overcrowded conditions of its District schools.  The program delivers on 
the District’s commitment to relieve overcrowding and provide students 
with the opportunity to attend a neighborhood school operating on a 
traditional two-semester calendar, thus eliminating involuntary busing and 
the use of multi-track calendars.  In addition, significant funds have been 
allocated for improvements to existing schools to enhance the learning 
environments for thousands of students. 
 

Bond Oversight 

Committee 

Recommendation: 

This item was considered by the School Construction Bond Citizens’ 
Oversight Committee (BOC) at its meeting of May 18, 2011.  The BOC 
adopted the attached resolution by a vote of 9 ayes and 0 nays and 1 
abstention. 
 
Staff has concluded that this proposed SEP amendment will help facilitate 
implementation of the SEP, and therefore, it will not adversely affect the 
District’s ability to successfully complete the SEP. 
 

 Attachments: 

 

 

� Informative 

 

� Desegregation 

    Impact Statement 

     

Attachment A presents a comparison of New Construction projects as 
presented in the 2010 New Construction SEP and the 2011 Facilities 
Services Division SEP. 
 
 
 
This action does not require a Desegregation Impact Report. 
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Respectfully submitted,                  APPROVED BY: 
                                            
 
 
 
JOHN E. DEASY, PH.D.          MICHELLE KING 
Superintendent of School                      Senior Deputy Superintendent,  
               School Operations                                                            
 
 
                                                                                            REVIEWED BY:    
 
 
                                                                                  
APPROVED &                                                                   DAVID HOLMQUIST                 
PRESENTED BY:                                                              General Counsel 
                                                                                            
                                                    � Approved as to form. 
Kelly J. Schmader                                                                         
Interim Chief Facilities Executive          
Facilities Services Division 
          YUMI TAKAHASHI 
                                                                      Budget Director         
 
 
 
                                                        

                                                                                � Approved as to budget impact statement. 
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